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waves ahead

worthing and adur

Waves ahead Local Strategic Partnership (LSP) brings together public, private, voluntary and
community organisations in Adur & Worthing to work together and with each other and the community
to deliver a shared vision of a place where people want to live and work now and in the future. This
vision is called waves ahead, our Sustainable Community Strategy.

This annual report gives an overview of what the Partnership has achieved this year, through the

theme groups that implement the Strategy, and of the direction for 2012. The themes are:  Adbetter
place to live, work and enjoyd Bet tlth & welbeirgforall0 Lear ning, traini.i
opportunitiesforall6 St a&feelngsafe.

For further information, contact Adur & Worthing Councils on community.planning@adur-
worthing.gov.uk or (01273) 263000.

Introduction

Welcome to the waves ahead Annual Report for 2010-11. The year
began with the launch of the Sustainable Community Strategy in July
2010, the first such joint plan for Adur and Worthing. This set the
priorities for the theme groups that deliver the strategy, as well as for
other Council departments and partners own plans. The achievements
of the theme groups are detailed in the following pages.

It has now been agreed to merge the Health & Wellbeing Partnership
with the Children and Young People Forum to create one new
partnership covering wellbeing across all ages. The diagram of the
revised LSP structure can be seen by clicking here.

Launch of waves ahead, the
Sustainable Community

Strategy, July 2010. ] ) ] )
Over the year, the LSP continued to monitor projects that had received

grants. A substantial amount of funding came from West Sussex
County Council under the Local Area Agreement (LAA) and was
directed towards the most deprived wards or Local Neighbourhood
Improvement Areas. However, LAAs have been discontinued and there
will be no further funding from this source.

The county-wide LSP co-ordinators group was successful in securing
funding for community engagement and for capacity building, from
Progress through Partnerships (PtP). Some of this money supported

Neighbourhod Action Planning Neighbourhood Action Planning pilots and Community Needs
got off to a good start in Assessments. The balance will be allocated next year. Unfortunately,
Durrington, Worthing and Mash the supportive PtP is no more as a result of central government cuts.

Bam, Lancing. See page seven and eight for the LSP financial summary.

Next year we will be strengthening links with the County Local
Committees, the new West Sussex Big Society Team and the
Counci Ingelvand $ceutiny committee. We will keep each other
and the community informed through our quarterly e-newsletter and a
new website, which will include a report on the outcomes of the first
Annual Conference which took place on 13 October 2011.

Andrew Gardiner, Chair, Local Strategic Partnership
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Health & Wellbeing Partnership progress

Guildcare were allocated funding for three part-time Prevention
Link Workers to tackle social isolation in older people. 160 older
people have already benefited from the service. The help offered
varies from support in accessing social groups to information and
advice on services like Red Assure, transport, home care, Meals
on Wheels and many others. Theyalsorun6 Tea and Gh
for isolated people needing help to make new friendships. For
further information or support get in touch on 01903 528 627 or
outreach@aquildcare.orqg.

MIND were funded to run four courses on Mental Wellbeing in the
Workplace, in Adur & Worthing, and also two courses on Peer
Support, to train volunteers to mentor adults with mental health
issues. For more information, contact
gemma.davis@worthingmind.org.

Community Needs Assessment pilots were carried out in Mash
Barn and Durrington, lead by NHS West Sussex. The process was
supported by a wide range of local organisations. The main issues
identified were health, access to services including youth leisure,
employment and education. Neighbourhood workers and relevant
theme groups will pick up on these in the coming year.

Garden Share made 14 matches between people with overgrown
gardens and would-be vegetable growers. Both parties benefit from
the fresh, healthy produce and get to know a new person in their
area, reducing social isolation.Transition Town initiatives in
Worthing and Shoreham now manage the scheme, contact
transitionworthing@gmail.com

Creative dance for older people has gone from strength to
strength. The project, supported by Guildcare and the Councils,
encourages over 60s to continue to use their physical and creative
abilities especially those at risk of becoming socially isolated.
Pilates classes organised by the Council and Butterflies Breast
Care Support group, helped survivors of breast cancer to regain
their confidence and improve their mental and physical health.
Worthing is in the top 5 local authorities in the South East for early
deaths from strokes attributed to smoking. Different Strokes and
the C 0 u n dNellbaing Team provided a programme of physical
activities for stroke survivors under 65 years. Those attending
reported improvements to their mobility. Participants continue to
attend weekly sessions at the Sidney Walter Centre, Worthing.
The families who took part in Adur & Worthing MEND (Mind,
Exercise, Nutrition, Do It) programmes all felt that it helped them to
change their exercise, shopping and eating habits. They felt that
learning to eat well and keep active now would help them to avoid
health problems in the future, which also saves the NHS money.
The massively popular Friday Night Football at Lancing Manor
continued to attract at least 55 young people each week. Another
Wellbeing Team project, a weekly programme of after-school
Multi-Sports in East Worthing, also engaged young people who
might otherwise cause anti-social behaviour.

The Blue Starfish Club provides a nightclub experience three
times a year at Worthing Assembly Hall for people with a learning
disability. Supported by the Councils, Mencap and the Community
Mental Health Team, the evening showcases performance and art
from people with a learning disability. Clubbers are very positive 2
about the provision which helps reduce isolation.
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Children & Young People Forum progress

1 The Children & Young People Forum provided excellent
networking opportunities and sharing of information, which will be
continued by other means in the future as this partnership merges
with the Health & Wellbeing Partnership.

1 26 families of concern in the area were identified and the needs
and issues common to them analysed. This valuable information
has since been pooled with that from other districts and boroughs
inthe countytoinformadé Thi nk Fami |l ydé appr

ONE STOP WEBSITE FOR ACTIVITIES multiple problems facing and created by these families.

AND INFORMATION FOR YOUNG PEOPLE .
IN'WORTHING AND ADUR 1 Well over 1,000 young people accessed R U Up 4 It?, the first
www.adur.gov.uk/ruup4it . . . -

__/ vwwworthing govikinsupditF local website to bring together a range of information relevant to
. ‘ : their needs. Feedback has shown demand for a more interactive

website and a youth forum will now be developed to support this.
What 6 s n ealth & WalllbeingiPartnership All Ages?

1 The new Adur & Worthing Health & Wellbeing Partnership All
Ages, will ensure a better focus on and links between health and
wellbeing and children and young people issues. It will include
representatives from the statutory and voluntary sector and elected
members, covering older people, young people, mental health,
housing, environmental health, public health, safer communities and
education.

1 The new Wellbeing Hubs for Adur and Worthing were launched in
September 2011. The hubs are a preventative health programme to
support lifestyle behaviour changes and address health inequalities
in both Adur and Worthing. They can be accessed on-line, by phone
or through physical outreach venues. People can be referred or
make contact themselves. There is a core team including Wellbeing
Advisors who will signpost to the most appropriate services. The
hubs also commission services that fill gaps in existing provision.
They will focus on local priorities which include reducing social
isolation of older people, alcohol harms and life expectancy related
to physical activity, healthy weight and cancer. Their new website
will be launched towards the end of the year.

Safer Communities Partnership (SCP) progress

1 The Adur & Worthing Family Intervention Project (FIP) pilot
has shown such promising outcomes that West Sussex County
Council and Adur & Worthing Councils have agreed to extend it
for a further three years. The FIP has worked with 14 of Adur &
Worthingdéds most chaotic fami/|l
to leave the scheme. The FIP has identified common issues
within the families they have worked with, such as the child to
parent abuse, substance misuse and previous history of

domestic violence from partners. Referrals to the FIP can be A“*‘”

A
made via Jacqui.Cooke@adur-worthing.gov.uk. % @ |
b

T Threed Tr i c k st ein $eptember A0G raised
\

awareness of distraction burglary. 200 vulnerable older people &
attended with 100% positive feedback. :

1 In November 2010, 600 students attended two Safe Drive Stay .
Alive performances. Many reported that their driving behaviour
would change as a result and that they would plan how to get 3
home after a night out with more awareness of the risks.
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Safer Communities Partnership progress (cont.)

1 Operation Tinsel included several multi-agency events in
public venues leading up to Christmas to raise awareness
about alcohol use. Street pastors, handing out flip-flops and
foil jackets to prevent hyperthermia, provided a calming
influence and practical assistance in Worthing town centre at
night. There was a 12% reduction around licensed premises
where lollipops were distributed.

1 The Young Persons Alcohol Education Workers developed
a good working relationship with Worthing Hospital. They
established a referral process for those young people who are
admitted due to serious alcohol intoxication issues. They also
gave training to all new A&E consultants on the need to make
early interventions with young people and the warning signs to
look out for.

1 The Communities Against Drugs & Alcohol Worker
supported 22 families around drugs and alcohol, from those
whose loved ones are currently drinking/ taking drugs to those
that are now free from substance misuse, right through to
those that have died as a result. She also provided
educational sessions to various organisations who work with
young people and in schools.

1 Practical Parenting UK ran parenting support workshops in
eight schools across Worthing and reached 55 families, 22 of
which were experiencing serious problems with their children.
Two school Heads noticed immediate improvements in
behaviour, others noticed improved relationships between the
school and parents. Of four children at risk of exclusion, only
one is still at risk.

1 More than 160 young people attended Thursday Night
Football at The Rosie, Durrington, in 2010-11. Between 30
and 50 young people continue to attend every week. Daniel
Cobden, PCSO for the Worthing Neighbourhood Policing
Team, said: "Since the scheme started it has had a positive
impact on the level of anti-social behaviour in Durrington and
Northbrook wards.

What 6s nteexSafer Canrmunities Partnership?

Extending the Family Intervention Project.

Delivering a programme of diversionary holiday activities for

young people to prevent anti-social behaviour.

Delivering an intergenerational project.

Review of the Alcohol and Drug projects which are funded

until March 2012.

9 Child to Parent abuse project, drawing on best practice from
other areas.

1 Week of Action in Worthing to engage residents in a
community clean-up and improvement of their area.

1 Developing theme-based Be Safe Be Well events in schools in
October and March.

1 Neighbourhood Panel development and integration into Adur

& Worthing Action Groups.
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